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Dear Tommy,

Fairlawn Developments, 30 Kingsland Grange, Woolston, Warrington.

We would like to bring your attention to the “Close Down" meeting that took place yesterday
at Snape House concemning the completion of the above contract. These meetings take place
to review each and every project on their completion. The aim of the meeting is to pull
together the on site and office based site téam to assess and apprase the performance of each
sub-contractor and the project as a whole. Recommendations for their future use within Snape
are then made.

On this point we score each subcontractor on eleven arcas of their performance these include;

Did they have the ability to meet deadlines and co-operate with other trades?
. Were they pro-active and helpful in solving problems?

We would like to congratulate you for your company's commitment to this project in
obtaining a score of 50 out of a possible 55 points available. This was the highest score
recorded for this project and a credit to yourselves, well done.

As a conclusion we look forward towards a long and healthy working relationship together
with you and your company.

Yours sincerely,

G-tﬁ%

Steve Kelly
Construction Director.
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